
 
 
 

 
 
 
 
May 17, 2017 
 
Dear Shareholder: 
 
Thank you for taking time this afternoon to attend the San Miguelito Mutual Water 
Company Annual Shareholder Meeting.  We appreciate the interest you have 
shown in our water company. 
 
Many hours of preparation have gone into today’s meeting.  We hope the 
information presented will provide you with a clear picture of the Company’s 
operations.  There will be a question and answer session after the reports. 
 
Please take a moment to review the meeting packet; most particularly the minutes 
from last year’s meeting. 
 
 
 
Sincerely, 
 
San Miguelito Mutual Water Company 
 
Board of Directors and Staff 
  



San Miguelito Mutual Water Company 
 

Annual Meeting 
 

May 17, 2017, 2:00 p.m. 
Registration begins at 1:30 p.m. 

 
San Miguelito Mutual Water Company Office 

 
Agenda 

 
 
Registration of Shares – 1:30 to 2:00  Michelle Edson, Admin Manager 
 
Pledge of Allegiance     John Delehant, President   
    
Minutes of Last Meeting    Gerri Hall, Secretary 
 
President’s Remarks     John Delehant, President 
 
Nomination of Directors    John Delehant, President 
 
Election of Directors     John Delehant, President 
 
Financial Report     Tom Athey, Financial Officer 
 
Manager’s Report     Rick Koon, General Manager 
 
Capital Projects Review    Rick Koon, General Manager 
 
Questions and Answers    Board of Directors, Consultants and 
Management 
 
Election Results     Gerri Hall, Secretary 
 
Adjourn      John Delehant, President 
  



 
 

Board of Directors 
 

May 17, 2017 
 

OFFICE HELD NAME EXPIRATION OF TERM 
 
President 

 
John Delehant 

 
May, 2017 

 
Financial Officer 

 
Tom Athey 

 
May, 2017 

 
Secretary 

 
Gerri Hall 

 
May, 2019 

 
Vice President 

 
Ben Banks 

 
May, 2019 

 
Director 

 
Vic Montgomery 

 
May, 2017 

 
Director 

 
Robin L. Rossi 

 
May, 2017 

 
Director 

 
Rick Koon 

 
May, 2019 
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San Miguelito Mutual Water Company 

 
General Manager’s Report 

 
Meter and Share Activity – In 2016 we installed 0 new residential water meters.  As of May 2017 our 
totals for meters and shares are as follows: 
 

Meter Summary  Share Summary 
   
Residential 619  Residential 616 
Commercial 21  Commercial 195 
Irrigation 33  Inactive 230 
Total 673  Total 1,041 

 
Water Production 2016 – Last year we produced 49,883,158 gallons (153 acft) of water, down 1 acft from 
2015. 117 acft (76%) was delivered by State water with the other 36 acft (24%) coming from our wells.  
There were several times throughout 2016 when we exclusively used our well water as it was easier to 
maintain water quality and disinfectant levels. 
 
The distribution of our water use is: 
 

 2016 2015 2014 2013 2012 2011 2010 2009 
Residential 56% 56% 52% 52% 55% 54% 53% 53% 
Commercial 22% 21% 21% 20% 20% 21% 21% 21% 
Irrigation 18% 18% 22% 25% 23% 23% 24% 25% 
System 04% 05% 05% 03% 02% 02% 02% 01% 

 
Wastewater Production – For 2016, our treatment plant processed 82 acft of wastewater.  Average Daily 
flows varied from a low of 63,100 gals per day in April to a high of 82,990 gals per day in December.  For 
the previous five years, July had been our highest flow month. This past year our highest flow month 
occurred during the winter months. 
 
State Water 2016/2017 – For 2016 and 2017 we requested 110 acft to be delivered. According to the 
County, SMMWC will have 275 acft available for use by the end of 2017. For 2017 the DWR is delivering 
85%. Our previous stored water has been reduced to 0 acft due to the heavy rains this past winter. 
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San Miguelito Mutual Water Company 
Operations Report 

 
2016 
 
Systems Maintenance 
Both the water system and wastewater system had few relatively minor problems in 2016.  We 
experienced no leaks in the distribution system and some minor blockages in the sewer system due to 
root intrusion. Staff continues to proactively remove tree roots from our sewer lines and manholes. We 
also flushed our water mains and exercised the water valves. 
 
Capital Projects     
Booster pump replacements were completed in conjunction with our continued efforts to stay ahead of 
PG&E rate increases.  
The sewer and water systems both had new monitoring systems installed as part of our new SCADA 
system. 
We constructed a new building at the water treatment plant. This building combines our water lab, our 
well filters and our chemical storage that were originally in 3 separate buildings.  
     
 
2017 
 
System Maintenance 
We continue to replace our older controls and level indicator systems for both the tanks and lift stations.  
We are repainting tanks 100 and 200 and replacing the sight gauge. 
We had to replace the waterline crossing at Lift Station #3. The winter storms caused an oak tree to fall 
and break the pipe bridge crossing. 
We drain and pump each one of our lift stations down on a monthly schedule or when necessary, to 
eliminate problems with pumps or controls.   
 
Capital Projects 
1. Continued replacement of some of our control equipment. 
2. Installation of control equipment for the telemetry system at our wastewater treatment plant. 
3. Installation of control equipment for the telemetry system at lift station #3 and tanks 100/200. 
4. Releveling the effluent line at the WWTP. 
5. Investigate new water well locations for a new water supply well. 
6. Look at the possibility of reclaimed water for irrigation. 
  

 


