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May 22, 2020 
 
Dear Shareholder: 
 
Thank you for taking time this afternoon to attend the San Miguelito Mutual Water Company Annual 
Shareholder Meeting.  We appreciate the interest you have shown in our water company. 
 
Many hours of preparation have gone into today’s meeting.  We hope the information presented will 
provide you with a clear picture of the Company’s operations.  There will be a question and answer 
session after the reports. 
 
Please take a moment to review the meeting packet; most particularly the minutes from last year’s 
meeting. 
 
 
 
Sincerely, 
 
San Miguelito Mutual Water Company 
 
Board of Directors and Staff 
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San Miguelito Mutual Water Company 
 

Annual Meeting 
 

May 22, 2020, 2:00 p.m. 
 

San Miguelito Mutual Water Company Office 
 

Agenda 
San Miguelito Mutual Water Company Annual Meeting  

Fri, May 22, 2020 1:30 PM - 5:30 PM (PDT)  
 

Please join my meeting from your computer, tablet or smartphone.  
https://global.gotomeeting.com/join/979376917  

 
You can also dial in using your phone.  

United States: +1 (224) 501-3412  
 

Access Code: 979-376-917  
 

New to GoToMeeting? Get the app now and be ready when your first meeting starts:  
https://global.gotomeeting.com/install/979376917

 
 
Pledge of Allegiance     Marvin St Pierre, President     
  
Minutes of Last Meeting    Gary Garcia, Secretary 
 
President’s Remarks     Marvin St Pierre, President 
 
Financial Report     Rick Koon, Director 
 
Manager’s Report     Rick Koon, Director 
 
Capital Projects Review    Rick Koon, Director 
 
Questions and Answers   Board of Directors, Consultants and Management 
 
Ballot Results      Gary Garcia, Secretary 
 
Adjourn      Marvin St Pierre, President 

https://global.gotomeeting.com/join/979376917
tel:+12245013412,,979376917
https://global.gotomeeting.com/install/979376917
https://global.gotomeeting.com/install/979376917
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Board of Directors 
 

May 22, 2020 
 

OFFICE HELD NAME EXPIRATION OF TERM 
 
President 

 
Marvin St Pierre 

 
May, 2021 

 
Vice President 

 
Michael Nordstrom 

 
May, 2023 

Financial Officer John Delehant May 2021 
 
Secretary 

 
Gary Garcia 

 
May, 2023 

 
Director 

 
Martin Suits 

 
May, 2021 

 
Director 

 
Robin L. Rossi 

 
May, 2021 

 
Director 

 
Rick Koon 

 
May, 2023 
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San Miguelito Mutual Water Company 

 
General Manager’s Report 

 
Meter and Share Activity – In 2019 we installed no new residential water meters.  As of May 2020, our 
totals for meters and shares are as follows: 
 

Meter Summary  Share Summary 
   
Residential 628  Residential 632 
Commercial 20  Commercial 195 
Irrigation 34  Inactive 214 
Total 682  Total 1,041 

 
Water Production 2019 – Last year we produced 51,480,686 gallons (158 acft) of water. 123 acft (78%) 
was delivered by State water with the other 35 acft (22%) coming from our wells.  Throughout 2019, we 
consistently blended our state water with our well water. During the drier months our well water was 
frequently used to offset peak demand flows especially on weekends. 
 
The distribution of our water use is: 
 

  2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 
 Residential 54% 54% 53% 56% 56% 52% 52% 55% 54% 53% 53% 
 Commercial 21% 19% 19% 22% 21% 21% 20% 20% 21% 21% 21% 
 Irrigation 21% 23% 24% 18% 18% 22% 25% 23% 23% 24% 25% 
 System 4% 04% 04% 04% 05% 05% 03% 02% 02% 02% 01% 

 
Wastewater Production – For 2019, our treatment plant processed 85 acft of wastewater.  Average Daily 
flows varied from a low of 66,499 gals per day in October to a high of 88,802 gals per day in July.  
 
State Water 2019/2020 – For 2019 we requested 120 acft to be delivered.  We are requesting the same 
amount for 2020.  According to the County, SMMWC had 275 acft available for use during the 2019 year. 
By the end of 2019 the DWR had raised the deliveries to 75%, for 2020 the DWR is delivering 15% as of 
April.  
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San Miguelito Mutual Water Company 
Operations Report 

 
2019 
Systems Maintenance 
Staff continues to do preventative cleaning of the wastewater systems in most neighborhoods (IH, PP, 
KM, MG, AVO, Comm).   
Staff painted and refurbished pumps, hydrants, pipes, vents and electrical panels throughout the system.  
Staff continued to proactively remove tree roots from our sewer lines and manholes.  
We also cleaned the force main between lift station 1 and 2. 
 
Capital Projects    
We replaced worn and cracked flex joints and couplings.  
For our Telemetry System we installed antennas and solar panels at tank sites 100 & 200 to complete the 
network for our telemetry/ SCADA monitoring system. 
All old meters were replaced in Skylark Meadows and Silver Oaks.  
We completed a reconfiguration of Pond 2 that included the draining, sludge removal, dirt work, redesign 
and refill.  
We replaced old aerator with a new one. 
There was new fencing installed around the WWTP. 
 
Special Projects 
The new Pismo Formation Coffeeberry well was pilot tested in August. 
We received grant money thanks to the assistance of Salmon Enhancement and the Dept. of Fish and 
Wildlife for the Marre Weir fish passage. 
 
Unscheduled  
Water service to the Fire Station broke.  Repairs to the line were made and the street work was 
completed. 
Water service to the Avila Bay Athletic Club broke.  Repairs to the line were made and road was 
completed.   
Line break near the guard shack at the roundabout.  Repairs to the line were made and completed. 
 
2020 
System Maintenance 
 Staff is planning to replace a mainline valve in Pelican Point.  Generator load testing is scheduled for this 
year. Staff will be flushing the system and exercising the valves.  They will also continue to replace old 
meters and refurbish and paint hydrants and infrastructure as needed.     
 
Capital Projects 
1. Maintenance and paint for tanks 300, 550, and 400. 
2. Continue replacement of old water meters, in Kingfisher. 
3. Abandon the 8” steel line behind the water treatment plant. 
4. Replacement of all Booster Station and Lift Station doors. 
5. Make improvements to the building at Lift Station 2. 
6. New Transfer Switch at Lift Station1. 
7. Continue to add data acquisition receivers to the SCADA system.  


