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May 16, 2018 
 
Dear Shareholder: 
 
Thank you for taking time this afternoon to attend the San Miguelito Mutual Water Company 
Annual Shareholder Meeting.  We appreciate the interest you have shown in our water company. 
 
Many hours of preparation have gone into today’s meeting.  We hope the information presented 
will provide you with a clear picture of the Company’s operations.  There will be a question and 
answer session after the reports. 
 
Please take a moment to review the meeting packet; most particularly the minutes from last 
year’s meeting. 
 
 
 
Sincerely, 
 
San Miguelito Mutual Water Company 
 
Board of Directors and Staff 
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San Miguelito Mutual Water Company 
 

Annual Meeting 
 

May 16, 2018, 2:00 p.m. 
Registration begins at 1:30 p.m. 

 
San Miguelito Mutual Water Company Office 

 
Agenda 

 
 
Registration of Shares – 1:30 to 2:00  Michelle Edson, Luz Santos, Admin Staff 
 
Pledge of Allegiance     John Delehant, President   
    
Minutes of Last Meeting    Gerri Hall, Secretary 
 
President’s Remarks     John Delehant, President 
 
Nomination of Directors    John Delehant, President 
 
Election of Directors     John Delehant, President 
 
Financial Report     Rick Koon, General Manager 
 
Manager’s Report     Rick Koon, General Manager 
 
Capital Projects Review    Rick Koon, General Manager 
 
Questions and Answers    Board of Directors, Consultants and 
Management 
 
Election Results     Gerri Hall, Secretary 
 
Adjourn      John Delehant, President 
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Board of Directors 
 

May 16, 2018 
 

OFFICE HELD NAME EXPIRATION OF TERM 
 
President 

 
John Delehant 

 
May, 2021 

 
Vice President 

 
Ben Banks 

 
May, 2019 

Secretary Gerri Hall May 2019 
 
Director 

 
To be elected 

 
May, 2021 

 
Director 

 
Martin Suits 

 
May, 2021 

 
Director 

 
Robin L. Rossi 

 
May, 2021 

 
Director 

 
Rick Koon 

 
May, 2019 
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SAN MIGUELITO MUTUAL WATER COMPANY 
SHAREHOLDERS LIST 

AS OF 05/15/2018 
 
 
 

 

PELICAN POINT RESIDENTS 117 SHARES

INDIAN HILL RESIDENTS 162 SHARES

SAN LUIS BAY MOBILE ESTATES 2 SHARES

PACHO LTD. PARTNERSHIP 4 SHARES

SAN LUIS BAY INN TIMESHARE (SAN LUIS BAY INN) 144 SHARES

SILVER OAKS ESTATES RESIDENTS 6 SHARES

KINGFISHER DEVELOPMENT 12 SHARES

BDC/AVILA LAND INVESTMENT LLC 17 SHARES

KINGFISHER RESIDENTS 101 SHARES

CDF-FIRESTATION #13 1 SHARE

SKYLARK MEADOW RESIDENTS 65 SHARES

HERON CREST RESIDENTS 66 SHARES

HERON CREST/QUAIL CANYON RESIDENTS 22 SHARES

MALLARD GREEN RESIDENTS 53 SHARES

SCM AVILA BEACH PARTNERS LLC 51 SHARES

ROBIN L. ROSSI (GOLF COURSE) 141 SHARES

ROBIN L. ROSSI TRUST 3 SHARES

AVILA VILLAGE II LLC 6 SHARES

OUAT/LEXINGTON REAL PROP PTNRS LLC 30 SHARES

ROBIN L. ROSSI (East & West Harford & TR 2149 L 279) 3 SHARES

OUAT/COVELOP HOLDINGS, LLC 14 SHARES

AVILA BAY ATHLETIC CLUB (AVILA VILLAGE) 3 SHARES

AVILA VALLEY ORCHARDS RESIDENTS 14 SHARES

COVELOP 1 SHARE

SMMWC 2 SHARES

MADDEN CUMBERLAND ADAMSKI 1 SHARE

TOTAL SHARES IN SMMWC 1041 SHARES
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Water
2017

Budget
2017 

Actuals
2018

Budget
Water Revenue (w/o capital) $727,571 $809,537 $749,698

Residential               $372,920 $404,292 $374,569
Commerical $165,377 $165,972 $172,130
Irrigation $141,925 $191,037 $153,925
State Water ( undeveloped shares) $47,349 $48,236 $49,074

2018 Capital Fee $ 
Water Expenses ($707,950) ($682,838) ($748,350) Water $222,456

State Water ($311,800) ($285,587) ($319,600) Sewer $248,377
Operating Expense ($213,200) ($221,807) ($239,100) Total $470,833
Gen Admin Expense (50%) ($182,950) ($175,444) ($189,650)

$19,621 $126,699 $1,348

Wastewater
2017

Budget
2017 Est.
Actuals

2018
Budget

Wastewater Revenue (w/o capital) $422,434 $423,582 $440,862
Residential               $290,604 $283,070 $299,206
Commerical $124,360 $127,252 $133,964
Contract Customers $7,470 $13,260 $7,692

Wastewater Expenses ($433,350) ($404,088) ($438,250)
Operating Expense ($250,400) ($228,644) ($248,600)
Gen Admin Expense (50%) ($182,950) ($175,444) ($189,650)

($10,916) $19,494 $2,612

SMMWC Overall Operating Earnings $8,705 $146,193 $3,960

2017 YE
Estimate $310,000 $240,841

State Water Reserve Capital Reserves    Resource Reserves

*********************************************************************************************************************************************

San Miguelito Mutual Water Company
Operational Earnings Report

Approved - 2018 Budget

Net Water Operational Earnings

Net Wastewater Operational Earnings
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San Miguelito Mutual Water Company 

 
General Manager’s Report 

 
Meter and Share Activity – In 2017 we installed 3 new residential water meters.  As of May 2018, our 
totals for meters and shares are as follows: 
 

Meter Summary  Share Summary 
   
Residential 622  Residential 616 
Commercial 20  Commercial 195 
Irrigation 33  Inactive 230 
Total 675  Total 1,041 

 
Water Production 2016 – Last year we produced 55,763,294 gallons (171 acft) of water, up 18 acft from 
2016. 115 acft (67%) was delivered by State water with the other 56 acft (33%) coming from our wells.  
There were several times throughout 2017 when we exclusively used our well water as it was easier to 
maintain water quality and disinfectant levels. 
 
The distribution of our water use is: 
 

   2017 2016 2015 2014 2013 2012 2011 2010 2009 
 Residential  53% 56% 56% 52% 52% 55% 54% 53% 53% 
 Commercial  19% 22% 21% 21% 20% 20% 21% 21% 21% 
 Irrigation  24% 18% 18% 22% 25% 23% 23% 24% 25% 
 System  04% 04% 05% 05% 03% 02% 02% 02% 01% 

 
Wastewater Production – For 2017, our treatment plant processed 82 acft of wastewater.  Average Daily 
flows varied from a low of 64,551 gals per day in October to a high of 82,152 gals per day in January.  
Previously, July had been our highest flow month. This past year our highest flow month occurred during 
the winter months rain events. 
 
State Water 2017/2018 – For 2017 we requested 110 acft to be delivered. We have increased the 
requested amount to 120 acft for 2018.  According to the County, SMMWC had 275 acft available for use 
during the 2018 year. For 2017 the DWR delivered 85%, for 2018 the DWR is delivering 15% as of April. 
Our previous stored water has been reduced to 0 acft due to the heavy rains this past winter. 
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San Miguelito Mutual Water Company 
Operations Report 

 
2017 
 
Systems Maintenance 
Both the water system and wastewater system had few relatively minor problems in 2017.  We 
experienced no leaks in the distribution system and some minor blockages in the sewer system due to 
root intrusion. This past year, several of our customers experienced broken water lines due to tree roots. 
Staff continues to proactively remove tree roots from our sewer lines and manholes. We also flushed our 
water mains and exercised the water valves. 
 
Capital Projects     
Due to the heavy rains last winter, we had to do some extensive repair work on the road to the treatment 
plant including the repair of the waterline to Lift Station #3.  
The new SCADA monitoring system is up and running to all our facilities accept those in Wild Cherry 
Canyon. Our Operators can now remotely monitor the levels in our tanks, system pressure levels, pump 
run times and set points. 
We repainted the exterior of tanks 100, 200 and 400.  
 
 
 
2018 
 
System Maintenance 
We continue to replace our older controls and level indicator systems for both the tanks and lift stations.  
We started to add Magnesium Hydroxide to our sewer system. It has greatly decreased the H2S in our 
force mains. 
We are adding a flow meter to lift station #2. 
We are replacing old water meter angle stops.  
 
 
Capital Projects 
1. Drill for a new water well. 
2. Replacement of old water meters. 
3. Repair equipment/instrumentation builds. 
4. Replace damaged fencing at the WWTP. 
5. Finish the SCADA system in Wild Cherry Canyon. 
6. Upgrade our pumps to more efficient pumps.  
  

 


