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2016 CONSERVATION MANDATES

STATE OF CALIFORNIA

e MANDATED 25% REDUCTION IN WATER USAGE
e OUTDOOR IRRIGATION LIMITED TO TWO DAYS AWEEK
URRENT LEGISLATION ENDS FEBURARY 2016

CB HAS ASKED FOR A6 MONTH EXTENSION

isa SMALL RURAL WATER SUPPLIER
lons)




ALL WATER SUPPLIER CONSERVATI
REPORT

2013 Monthly 2015 Monthly Percentage
Production Production Reduced

June
July
August

September
October

November

7,085,774
7,210,519
7,170,070
6,199,309
6,487,831
5,806,077

4,644,698
5,028,732
4,902,807
4,225,406
4,522,046
3,832,236

34%
30%
32%
32%
30%
34%

Total

39,959,580

27,155,925

32%




2016 CONSERVATION MANDATES

SMMWC

MONITOR 2016 WATER USAGE vs 2015 WATER USAGE
(2015 = 42 Mgal)

« MONITOR OVERALL USAGE BY MONTHAND YTD

e IFUSAGE EXCEEDS STATE MANDATES, THEN
CONSERVATION TARGETS WILL BE REESTABLISHED

e PLACE NEGLIGENT USERS IN CONSERVATION then
EXCESSIVE then...CONTINUE AS NEEDED UNTIL GOAL MET

e WORST CASE - PLACE EVERYONE BACK IN CONSERVATION



2015 vs 2016 MONTHLY USAGE (Mgal)

WORSE
CONSERVATION

,——‘~—~~
-§

BETTER
CONSERVATION
USAGE



2015 vs 2016 USAGE YTD (Mgal)
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NOVEMBER RESIDENTIAL
USAGE DISTRIBUTION

AVO 2 9 1 0

1 0
HC 3 21 1 7 3 1
HCC 3) 17 1 0 0 1
IH 42 99 8 3 S S
KF 32 58 6 S 1 0
MG 19 27 4 1 1 1
PP 57 39 13 6 2 0
QC S 17 0 0 0 0
SO 0 6 0 0 0 0

29 9

I
H
(@)
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% Residents
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OVEMBER COMMERCIAL/IRRIGATIOI

USAGE DISTRIBUTION

Commercial 4 5 0 1

Irrigation

HOA
Irrigation

Neighborhood
Commercial

Wasteful

Conservtion | Base Rate | neffisent | xcesive
6 10 0 2

4 13

Negligent




T
SAN MIGUELITO

MUTUAL WATER COMPANY

2016 BUDGET PRESENTATION




San Miguelito Mutual Water Company
Operating Earnings Report
SUMMARY RESULTS (seasonally adjusted)
2016 Operational Budget

perating Revenues
Revenue
Water Revenue
eneral Revenue

xpenses
dmin Expenses

onal Earnings

$70,800

e Water Reserve

$354,854

2015
Budget

2015
Est. Actuals

2016
Budget

$1,393,471
$813,829
$539,442
$40,200

($831,750)
($516,150)
($315,600)

$1,308,400
$744,000
$508,100
$56,300

($793,563)
($488,130)
($305,433)

$66,487

$354,854

$561,721

($283,081)
($299,055)
$450

$514,837

$1,462,850
$835,330




San Miguelito Mutual Water Company
Operating Revenue/Expense Report
Detail Review
2016 Final Operational Budget

2015 Budget 2015 YE Est Actuals 2016 Budget

$813,829 $744,000
$474,871 $462,000 $490,519
$167,568 $143,000 $182,963
$171,390 $139,000 $161,848
$0
$539,442 $508,100
$349,413 $345,000 $400,274
$183,683 $151,000 $173,054
$6,346 $12,100 $7,500
$40,200 $56,300
e Fees & Misc. $15,000 $21,000
$5,000 $9,200
$16,200 $16,200
$0 $0
$9,900




Total Operating Expenses

2015 Budget

2015 YE Est Actuals

2016 Budget

($516,150)

($488,130)

($501,100)

Staff Operating Cost
Staff Labor Base Pay 5000
Labor (Overtime) 5001
Standby Pay 5003
Payroll Taxes - 10%+ 5010
Worker's Compensation Insurance 5015
Health Insurance 5020
Retirement 5025
O & M Capitalized Labor 5004
AVM Contract Labor 5026
Strategic Planning Labor 5028
Contract Supervision
Management Operations 5030.20
irect Operating Expenses
Water
Electricity-Water 5150-10
ab Test-Water 5250-10

ilities Maintenance - Water 5611-5619
ting Supply-Water 5300-10

($164,000)

($4,000)
($14,600)
($21,200)
($20,750)
($31,500)

($6,200)

$15,000
($12,000)

($30,000)

($84,000)
($38,000)
($9,500)

($30,000)
($6,500)
($79,000)
($38,000)
($3,800)

($34,200)
($3,000)

($9,400)
($8,300)
($5,500)
($4,000)
($800)

($259,250)

($30,000)

($163,000)

($53,900)

($252,700)

($162,000)

($5,000)
($14,600)
($17,000)
($16,000)
($26,000)

($6,100)

$5,000
($11,000)

($33,000)
($33,000)

($147,000)
($78,000)
($34,000)
($11,000)

($27,000)
($6,000)
($69,000)
($37,000)
($4,500)

($25,000)
($2,500)
($49,100)

($15,000)
($6,500)
($4,500)
($2,000)

($900)

($70

($243,300)

($154,000)
($4,000)
($14,600)
($20,000)
($19,000)
($29,000)
($5,700)
$15,000
($12,000)

($33,000)
($33,000)

($163,100)
($83,000)
($36,500)
($8,500)

($32,500)
($5,500)
($80,100)
($37,500)
($4,400)

($35,700)
($2,50



Total General & Administrative Costs

2015 Budget

2015 YE Est Actuals

2016 Budget

($315,600)

($305,433)

($366,300)

Office Facilities Expense
Rent 6500
Maintenance/ Security 6465
Property Tax 6470
Gas 6476
Electric 6575
Office Telephone/Internet 6800
HOA Fees 6485
Office Expenses
Office Supplies/Repairs 6450
Office Equipment (Depreciable) 6455
Postage 6460
Copy Costs 6150
Staff Administrative Cost
Staff Labor Base Pay 6100
Staff Labor (Overtime) 6101
Payroll Taxes 6110
Worker's Compensation Insurance 6115

cation/Training 6130
act Supervision

inistrative Costs
Liability/Auto 6250

($19,200)
($4,000)
($8,000)

($400)
($3,000)
($4,000)
($2,000)

($8,500)
($2,000)
($4,000)
($3,000)

($67,500)
($500)
($7,300)
($800)
($15,000)
($2,300)
($300)

($30,000)

($25,500)
($3,500)
($100)
($17,000)
($100)
($100)

($18,000)
($7,500)
($26,000)
($1,000)

($40,600)

($17,500)

($93,700)

($30,000)

($46,300)

($52,500)

($19,200)
($4,000)
($7,500)

$50
($2,400)
($4,000)
($1,500)

($8,500)
($1,000)
($4,000)
($3,000)

($68,000)
($30)
($6,500)
($700)
($14,000)
($2,300)
($100)

($35,000)

($21,000)
($3,500)
$0
($17,000)
$0
$0

($16,000)

($7,500)

($35,000)
$0

($38,550)

($16,500)

($91,630)

($35,000)

($41,500)

($58,500)

($20,400)
($4,500)
($8,600)

($400)
($3,000)
($4,500)
($2,000)

($9,000)
($2,000)
($5,000)
($3,000)

($75,500)
($1,000)
($8,100)

($800)

($14,500)

($2,400)
($300)

($33,000)

($25,500)
($4,000)
($100)
($17,500)
($100)

($10

($43,400)

($19,000)

($102,600)




San Miguelito Mutual Water Company
Summary Changes to State Water Reserves
2016 Budget

State Water Reserves as of Dec 31, EST. Jan 2016 payment
2015 $269,508 $175,000

State Water Reserves as of Dec 31,

2016 $272,508

Min Target $180,000

2015 2016
Budget Budget

ed to State Water Reserve Fund (219.80 AF/2015 79.93%) $283,081 $283,081
er Reimbursement (55.20 AF/2015 20.07%) $57,338 $55,810
ees, and Interest

$3,000 $4,000

$343,419
ONTRIBUTIONS to State Water




San Miguelito Mutual Water Company
Summary Changes to Capital Reserves
2016 Budget

Estimated Capital
Reserves Min Target

YE 2015 $1,216,886 $1,800,000
YE 2016 $1,416,763 $2,000,000

2015 2015
Budget Est Actuals

$299,055 $299,055

Operational Earnings Transferred to

$81,509 $81,509

$5,000 $10,093
$45,420 $45,420
s Transferred for

$19,200 $19,200

ital Reserve
$450,184

2016
Budget
$303,177

$83,880




San Miguelito Mutual Water Company

2016 Capital Projects

Projected
2016 2016 Total Y
Staff Start Finish Capital Budget  Spent Budget Costto Project Und
Acct # Contract Priority QTR QTR Labor Primary YTD Remaining Complete  Cost B

1420.1 S/C Med $52,000 $52,000 $52,000 $52,000

1423.1 S/C Med $20,000 $20,000 $20,000 $20,000

$52,000 $52,000
$14,000 $14,000

$65,000 $65,000

$15,000

Capital

Project $0  $218,000
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